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total asset control

OUR CORE VALUES
ARE OUR DNA

OUR CORE VALUES ARE THE DEEPLY INGRAINED
PRINCIPLES THAT GUIDE ALL OF OUR COMPANY’S

ACTION, SERVE AS OUR CULTURAL CORNERSTONES.

They are inherent and sacrosanct and will never be compromised,
either for convenience or economic gain. They are the source of
Aventus Ai’s distinctiveness and will be maintained at all costs.
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COLLABORATION

At Aventus Ai, we will always endeavor to continuously develop.

At the heart of continuous development there is a need for internal and external
collaboration in order to continually achieve the best and most efficient solutions.

Only through meaningful collaboration can we fully understand a problem and
therefore marshall appropriate resources in order to define, analyse, remediate,
and implement a plan for prevention of reoccurrence.

Collaboration drives true innovation and progress.
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g AT o) INNOVATION
‘ L o s - =
i L 0. . Innovation gives us competitive advantage. We always strive to innovate
"’ v through collaboration with our clients, internal SME’s and universities. However,
® ® + ,' :‘ A we will never be restricted to an internal product development pipeline only.
|Q i 7 We will always look to expand our ecosystem and source individual leaders,
4+ + y “’ often niche players at the leading edge, develop a strategic partnership and
N . intelligently apply their expertise to best effect.
‘® + o ;’ As acompany we will always remain agile and responsive to our internal and
Lol ,’ 4 external customers and satisfy industry needs. We encourage our people to
’. * \ .‘ challenge established practices and achieve continuous improvement.
1 ‘ We are committed to delivering thorough and sound solutions to every challenge.
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ety (@) MENTORING
W » ¥ . With a recognised gap and expertise and knowledge associated with both an ageing
K J ? .‘\ workforce and young graduate engineers and scientists, essential to the lifeblood of the
» * . company, we advocate and foster mentoring and learning both internally and externally.
+ \
L o kS * We operate in a consultative capacity, working closely with the customer personnel to
PN \ train and educate on any new processes and/or technologies in order to facilitate and
. . * . support their management of change program.
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@ PROFESSIONALISM

The key to quality, efficiency and integrity is professionalism.
We are qualified, skilled and committed.

We all personally commit to continuous improvement and
professional growth and take pride in producing work of the
highest quality and delivering exceptional service to our internal
and external customers.

We exhibit pride in professional appearance, language and
behaviour, and we assume responsibility for delivering project
deliverables on time and always aspire toward exceeding client
expectations.

We maintain composure in challenging situations and will
always respect, appreciate and positively influence those
around us.

INTEGRITY

Integrity is our cornerstone and character are as important as ability.
We will always be open, honest and transparent.

We are aware of the economic and financial pressures that operators face,
and discussion starts around understanding the problems and challenges.

We will always conduct a thorough gap analysis and deliver the best cost
benefit scenario.
We conduct risk assessments and conduct CCP workshops pre-milestone

delivery, throughout the project life cycle, so conducting go/no-go
discussions early to mitigate risk to both Aventus Aiand our clients.

If need be, we will stop a project to avoid wastage and investigate all
violations and complaints and always take appropriate action.




